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Abstract

The purpose of this research is to develop an effective medical supply management system for
patients who suffer from diabetes and hypertension, by establishing an efficient inventory replenishment
policy. According to, the current inventory policy. The data were collected during 2015 to 2019. Those data
were proceeded though the purpose of the drug inventory management algorithm which namely (s, Q) and
(s, S), respectively. These purpose methodologies are applied for evaluation instead of the conventional drug
policy in order to respond the demand of drug during Jan 2020 to June 2020. The result show that the (s, Q)
inventory policy which holding enough medical supplies for patients, not only and reduce the medical supply
shortage but also the average total costs by 21.84% equal 28,171.60 Baht per 6 months.
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