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Abstract

As for the demand of frozen dim sum in Thailand, in 2021 the market value was at 3.8 billion baht and at the increase of 8.3
percent per year. The purpose of this study was to investigate feasibility in marketing, technical, economic on the investment of new dim
sum production line at the available area of the existing frozen ready meal factory. According to the of SWOT analysis, it was found that
there was the opportunity for expanding of new production line for premium grade steamed stuff bun and dumpling at the capacity of
32,000 and 64,000 unit respectively and at standard grade price. The marketing channel was designed through the retail and convenience
stores. The new dim sum production line was formed with the line balancing of machine, raw materials, man power, utility needed. As for
the incremental investment analysis, the investment cost was estimated at 53.73 million baht, over 10-year of analysis period and 15
percent of minimum return on investment of the company, it was found that the net present value of the incremental cash flow was at
37.53 million baht and has a payback period of 5 years. The internal rate of return of the project was at 31.59 percent, which is higher
than the minimum rate of return. Therefore, the investment of premium quality dim sum production line was feasible.
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