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Sarawut Boonmung 2019: Pork Cutting Process Improvement by Reducing Losses

from Machine Slicing Engine Parts Production. Master of Engineering (Engineering
Management), Major Field: Engineering Management, Department of Industrial Engineering.
Independent Study Advisor: Associate Professor Prapaisri Sudasana-na-Ayudthya, Ph.D. 63
pages.

This research aims to reduce the problems of waste caused by slicing pork neck, diameter
2.5 inches, with a semi-automatic meat slicer machine using design and analysis of experiment. At
present, the percentage of waste is quite high and affects to loss of more than 10 millions baht per
year. The study will analyze the effects of factors, namely gender, meat Temperature, Time, and
Watt Power of slicer machine. The result of the analysis indicates factors affected to percent waste
are two factor interactions of meat temperature and watt power of slicer machine The result of
confirmation runs indicates that the percentage of waste becomes 1.875 percent, compared to the
original waste of 6.38 percent which is decreased by 71 percent, and has saved about 1,373, 510

baht per year.
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